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Adoption Placements over 3 years

Foster Care Placements over 3 years

Report from our Chair of 

…we have seen a significant increase in our adoption placement 
activity and a small increase in foster care placements.

Welcome to this year’s Annual Review 
from St Andrew’s Children’s Society. 
As Chair of the Board of Trustees and 
Director, responsible for the day to day 
work of St Andrew’s Children’s Society, 
we are again producing a joint report.
While continuing to operate in a challenging financial 
climate it is gratifying to be able to look back on a year 
when we have seen a significant increase in our adop-
tion placement activity and a small increase in foster 
care placements. Our work provides adoption support 
to children and their families and adoption counselling 
to adults affected by adoption which continues to be 
a significant focus of our social workers’ time. We have 
a very good, professional and hard working team of 
social workers. Our service users are fulsome in their 
praise of the professionalism and genuine care shown 
to them by our staff teams on their adoption or foster 
care journey. 

We commend the staff team and continue to value 
the vision and steadfastness of our Board of Trustees 
who provide the strategic leadership. Even though the 
charitable sector faces uncertain times we are always 
focussed on the potential that our actions have posi-
tively to impact on the lives of children who have had 
adverse early life experiences.

We have maintained a settled staff team again this year 
although one of our social workers, Sally Street, retired 
in January and she leaves with our good wishes for this 
new phase in her life with her family. We have also been 
able to offer a permanent contract to Michael Opitz, so-
cial worker, who had been with us on a temporary basis 
for 18 months. 
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Our adoption support services continue 
to be a central part of our business.

Adoption Support Services 2016/17 2017/18 2018/19

Adoption Counselling 33 28 16

Adoption Support to Families 76 81 113

Direct work with Children 14 23 16

Information Exchange 8 7 7

Families completed 
SafeBase (from 2010) 84 90 94

New referrals for adoption support services

This year, for the first time in our history, we created a 
post with a specific remit for marketing and communica-
tion. We are delighted to have appointed Tara Macgregor 
as our Head of Marketing in August 2018. She has brought 
enthusiasm, energy and experience. She has a varied 
background in marketing in many different settings and 
this breadth of experience has really helped us to think 
again about how we improve and enhance our profile. 

Our Fundraiser, Dan Docwra has worked tirelessly at 
raising funds and the profile of the Society. The Docwra 
Partnership (Dan and his wife Karen) is pleased to now be 
able to continue to focus on the fundraising task. Without 
the expertise of Dan and Karen we would not be able to 
offer some of the services that otherwise are not funded. 

Our adoption support services continue to be a central 
part of our business. While we strive to ensure we have 
adequate funding to do all we can to support adoptive 
families when they need us, we are also continuing to 
develop relationships with other agencies and services 
both statutory and voluntary to ensure those families get 
the right support.

Our adoption placement numbers have increased by 
almost a third and have exceeded our target for the year. 
This results in our being able to anticipate a good start to 
our new financial year. 

In these difficult times, we are still not recruiting adopters 
in the numbers we would like but we are working hard to 
counter this with a more organised and targeted market-
ing strategy. 

The number of families making enquiries and being 
assessed remains at a good level resulting in a high level 
of placements. 

We continue to collaborate with West Lothian Council on 
Concurrent Planning, and while the numbers are not high 
(around one placement per annum) the benefits to those 
children and their families we have worked with has 
been significant. We continue to monitor and review this 
service as there are still challenges related to the Chil-
dren’s Hearing and Court system that impact adversely on 
timescales.

We have seen a small increase in children placed in foster 
care this year but we are still struggling to recruit new 

Trustees and our Director
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foster carers. This is partly because of the very competi-
tive market in which we operate but it must also be noted 
that the kinds of foster carers we are looking for (those 
willing to care for older children, 8 plus, on a long term/
permanent basis) are the most difficult kinds of foster 
carers to recruit. We have had some success in approving 
a small but steady number of concurrent carers and this 
does help broaden the kinds of foster care we can offer. 

We continue to manage the Scottish Adoption Register 
on behalf of the Scottish Government. It is likely that we 
will need to consider whether we engage in a competitive 
tender process to run this service after March 2020. 

The Society enjoys the strong backing of and oversight 
by a Board of Trustees which is committed to improving 
the lives of the children and their families. Similarly, our 
professional standards are closely scrutinised by the 

volunteers who serve as Adoption and Foster Care Panel 
members and we continue to be grateful to them for their 
insight and commitment. Finally our thanks must go out 
to those who come forward to offer themselves as adop-
ters and foster carers for some of the most vulnerable 
children is Scotland. Our efforts to be the best we can be 
are only worthwhile because those families are commit-
ted to the well-being of these children. 

Stephen Small 
director

Fergus Christie 
chair of trustees

Finally our thanks must go out to those who come forward to offer themselves as 
adopters and foster carers for some of the most vulnerable children is Scotland. 

Our efforts to be the best we can be are only worthwhile because those families are 
committed to the well-being of these children.

In November 2018 we held a farewell party to thank Maureen McEvoy, our  
departing Chairperson for her outstanding contribution to St Andrew’s Children’s 

Society. We named our meeting suite, the McEvoy Suite, in her honour.

▶
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SafeBase at School

Bespoke Parenting Consultations
St Andrew’s Children’s Society provided essential 
pre-adoption training to my husband and me, ahead 
of the transition period and our two children coming 
to live with us. The preparatory training provided an 
invaluable insight into specific behaviours we might 
encounter and, importantly, gave us strategies to help 
deal with some of those which would be most chal-
lenging, including Theraplay™. This session gave us 
confidence to anticipate better the emotional state of 
the children and help them to make the transition to 
starting their new lives.

As with all of our early placements, we strive to ensure 
that adoptive parents of newly placed children are given 
as much support as they need.

Over the past three years, we have developed an extra 
string to our bow by offering our adoptive parents the 

opportunity to meet with one of our adoption support 
social workers in conjunction with their social worker from 
St Andrew’s Children’s Society. This has proved to be im-
mensely supportive and reassuring to our adopters, as they 
adjust to the reality of becoming parents, and tuning into the 
presenting needs of their new child/ren. Feedback from the 
parents has been strong and positive, and they have referred 
to feeling more confident and sure of what they are doing, 
as well as more accurately interpreting their child’s words, 
body language and behaviour. Whilst it may seem like a lot 
of worker time at times, we feel it has really proved to be a 
case of ‘a stitch in time’. Having the objectivity of the adoption 
support worker has opened up areas for the parents to reflect 
on, and indeed to give themselves a break in how they are 
feeling. It is recognised that adoptive parents experience 
post adoption depression in the same way as birth par-
ents do, and some can be very tough on themselves.

The content of the training covered secure and insecure attachment, early 
trauma, and the effects of neglect and abuse on the developing child’s brain and 
emotions.
This workshop was well received and enhanced the working relationship 
between the family and school.

St Andrew’s Children’s Society support, in particular from Rita, was simply invaluable. 
Her practical advice and hands on support equipped us to deal with some very 
difficult and challenging aspects of our children’s behaviour, without which we would 
have struggled. Rita’s intervention has also given us the confidence to persevere with 
the adoption through some very dark periods. Significantly, we sought similar advice 
and support from the local authority but this drew a blank, meaning that the Society 
was our only lifeline.

As an agency, we are often required to attend nurs-
ery and school meetings. There have been occasions 
when we have offered to deliver input on Attachment 
in the Classroom, and the SafeBase for Schools pro-
gramme has been drawn upon. 

In February two of our workers delivered such a training to a 
school in Angus. The content of the training covered secure 
and insecure attachment, early trauma, and the effects 
of neglect and abuse on the developing child’s brain and 
emotions. This workshop was well received and enhanced 
the working relationship between the family and school. It 
helped to focus everyone’s input on how best to support the 
two children in question at this school.
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◀

Single Adopters’ 
Group (SAG)
The Single Adopters 
Group (SAG) is open to 
adopters with children 
of all ages. The group is 
held on a Monday morning 
with meetings occurring 
approximately four times 
per year in March, June, 
September and December. 

We run it in co-operation 
with two other adoption 
providers. Generally the for-
mat of the group includes a 
topic for discussion, coffee/ 
tea and an opportunity for 
adopters to share ideas and 
connect with other parents 
in a relaxed atmosphere.  
A wide range of issues in 
relation to adopted chil-
dren have been considered 
including education, transi-
tions and resilience.

Occasionally, we engage 
in a small activity such as 
making slime or painting 
pottery; this has been fun 
and hopefully helps people 
to feel relaxed while forming 
new associations within the 
group. Our meeting in De-
cember usually has a more 
social theme with a Christ-
mas craft activity and some 
festive treats…

If you are interested in 
attending the Single Adopters’ 
Group please get in touch.  
New members are very 
welcome!

St Andrew’s Children’s Society was in the 
news in February 2019 when it held three 
LGBT Adoption & Fostering Information 
Evenings at LGBT venues in Aberdeen, 
Edinburgh and Glasgow as part of LGBT+ 
Adoption & Fostering Week. The charity 
is committed to encouraging as many 
people from the LGBT community to 
think about adopting or fostering a child.



Life Story Work within the Adoption Support Service

Life Story Work (LSW) is an area of social work which 
has grown in prominence in recent years although it 
is something which has always occurred in varying 
formal and informal ways. It is now the case that we 
have a clearer label and focus for this work and this 
is rooted in our growing understanding of its impor-
tance in the context of contemporary adoption.

LSW utilises the power of stories. The stories we are told 
and the stories we tell ourselves. The role of the social 
worker and adoptive parent is to make sure that children 
understand the events which shaped their lives and to en-
sure that they understand why they were placed for adop-
tion. When we think of the stories we hear when growing 
up we realise the power and prevalence of these. Part of 
growing up is about discussing and challenging these 
stories and these shape our own narratives and identity.

LSW aims to offer adopted and fostered children the 
space to share, reflect and process their thoughts and 
feelings about their lives. Many adopted and fostered chil-
dren have experienced highly traumatic, confusing and 
complex events. These often occur at an age where they 
may not fully understand the reasons for adult actions 
and why they were removed from their birth family. It is 
therefore important that things are explained to chil-
dren in a sensitive and age appropriate way. LSW can be 
particularly helpful when children are not just curious but 
also preoccupied and distressed about their past. Social 
workers gather and share information from a number of 
sources and share this information with the permission 
of parents. Adoptive parents participate in the sessions 
in order to support their child and to share any knowl-
edge they have. Often adoptive parents have had certain 
stories shared with them and these are incorporated into 
the sessions.

Often in the world of adoption and foster care adults will 
credit the children with a clear understanding of what has 
happened to them when this may not be the case. One or 
two conversations when a child is young will not sustain 
their understanding. Often in sessions children will tell 
their version of events in an inaccurate or self-critical way. 
Children’s understanding and perception change over 
time and they will often have a sense of being responsi-
ble for events out of their control. Many children will say 
things like ‘I wasn’t good enough’, ‘I should have been 
able to make them change’ or ‘there must have been 
something wrong with me’.

For this reason LSW focusses on the events documented 
in detail in official documents alongside the needs of chil-
dren from the outset. Children know what they need from 
a young age and when they focus on this and compare 
things to the situation they were in they soon begin to 
realise that they deserved and continue to deserve better. 
LSW is not about judging the birth family but about ex-
plaining how complex situations can be and how people 
acted whilst reflecting on why this was harmful.

In the sessions we all work together, play games and draw 
pictures on wallpaper. The use of art and play makes it 
easier for everyone to communicate their feelings. All of 
the children and young people that I have carried out 
LSW with inspire me with their resilience and insight. 
Often we will talk about how they already have more 
insight than many adults had who were present in their 
early lives.

Michael Opitz 
social worker, st andrew’s children’s society

The very fact that adults hesitate to share information about the 
past with a child implies to her that her past is so bad she won’t 
be able to cope with it. Whatever the past was – the child lived 
through it and survived, and so can live with the truth.
Vera Fahlberg: Helping children when they must move, (1981), pg51.
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Luke has grown up knowing his adoptive mum, Susan, has 
had to deal with treatment for recurring brain tumours dur-
ing his childhood. His family have, as a result, become very 
involved in supporting the Brain Tumour Charity.

His dad, Steve, has raised money through sponsored walks 
(walking 1,200 miles in a year) and his sister Madelaine, did a 
sponsored sky dive. This summer, not to be out done, Luke took 
the brave decision to have his head shaved to raise funds. Many 
15 year old boys would have not had the self-confidence to do 
this. He wanted to show support to her and to others who suffer 
from this disease. His mum and dad are so proud of him for rais-
ing an amazing £922.41 in aid of the Brain Tumour Charity.

A remarkable young man!

My mum, Susan, has been living with brain 
tumours and the various treatments for 

longer than I have been alive and has still 
managed to raise me and my sister and give 

us a great upbringing and life.

Luke uses his head to help his Mum



Concurrency
St Andrew’s Children’s Society is about to enter our 
fifth year in partnership with West Lothian Council 
providing concurrent placements, mostly to babies at 
birth and where there are significant risks that a child 
will be unable to live safely with their birth family.

Concurrent placements provide birth parents with the 
opportunity to demonstrate their capacity to parent their 
child and for this to be assessed by the Local Authority. If 
rehabilitation is not possible, the baby will remain with 
their concurrent carers who will go on to adopt this child.

During the last 4 years, we have recruited and approved 
7 concurrent care families. Four of these families have 
provided concurrent placements and the 3 other families 
have had infants placed with them but not on a concur-
rent basis.

To date, all of these placements have resulted in these 
children being adopted by their concurrent carers or 
prospective adoptive family.

The aims of concurrency
The needs of the baby or young child are central to 
the concurrency process. The aim of concurrency is to 
minimise the disruption in a child/baby’s life and to avoid 
the multiple placement moves many children placed for 
adoption have experienced

Birth parents are provided with the opportunity to have 
a positive parenting experience with their child and of 
course demonstrate that they have the ability to parent 
their child safely. Typically during the assessment period, 
contact between the birth parent and child takes place 
at a contact centre under social work supervision. This 
contact will usually take place 2 or 3 times per week. Con-
current carers are expected to transport the child/baby to 
and from the contact centre.

Birth parents are also supported in their efforts to make 
changes in their lives to enable their child to return safely 
to them. If, at the end of the assessment period the deci-
sion of the court/children’s hearing is to return the baby 
to the birth family, this support will continue and will be 
prolonged.

The aim of concurrency is to minimise the disruption in a child/baby’s 
life and to avoid the multiple placement moves many children placed 
for adoption have experienced.

If contact leading to rehabilitation with the birth family 
is unsuccessful then an adoption plan is progressed. The 
concurrent carers become the prospective adoptive par-
ents with no impact on the child that a change of family 
would have had.

There are inherent risks in concurrency for both birth par-
ents and the concurrent carers. The risks for the child are 
minimal. The main risk for birth parents is that their child 
may not return to their care. The main risk for concurrent 
carers is that the relationship they have built with a child 
may end if the child returns to his or her birth parents.

Evidently and appropriately, these risks are borne by the 
adults involved in the child’s life.

Feedback from the families who have offered concurrent 
placements on behalf of St Andrew’s Children’s Society 
has been very positive.

There is research which suggests that some birth families 
who have engaged with concurrency but have not been 
successful in their attempts to resume the care of their 
child are less likely to go on to have more children as 
concurrency has helped them to accept their limitations 
as parents.

Conclusion/summary
Concurrency is not for everyone. Many families feel the 
risks are too high for them. Some families are not in a 
position to take the necessary time off work. Concurrent 
carers are paid as foster carers during the assessment 
process and consequently, a concurrent carer needs 
to be available to care for a child on a full time basis. 
Some families may feel there are other factors which 
mean concurrency is not for them i.e. perhaps they have 
another child and are concerned about the impact upon 
them. Some families feel the prospect of caring for a 
baby who may return home is not something they could 
manage.
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For those families who have offered concurrency, the 
feedback has been that this is a challenging and reward-
ing experience. Concurrent carers have said that as well 
as the rewards of caring for baby, this experience has 
enabled them to develop a more positive relationship 
with the child’s birth parents.

Concurrent carers have said that as well as the rewards of caring for 
a baby, the experience has enabled them to develop a more positive 

relationship with the child’s birth parents.

Feedback from the families who have been offered concurrent 
placements on behalf of St Andrew’s Children’s Society has  

been very positive.

If you would like to know more, then please contact us 
via the enquiry form on our website www.sacsadopt.scot 
or phone our office in Edinburgh (0131 454 3370). Please 
mention when making contact that you are interested 
in adopting a baby or young child and would consider a 
concurrency care plan as an option.
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So another good year for St Andrew’s Children’s Society in terms of grants, but 
also from individual donations which totalled £8871 for our intrepid walkers in 
the 2018 Kilt Walk. 

Fundraising Report
St Andrew’s Children’s Society has long been at the 
forefront in developing services in adoption and foster 
family preparation and support. In recent years, the 
introduction of the SafeBase Parenting Programme, 
Adoption Support, the introduction of services in 
the north-east of Scotland based in Aberdeen and 
Concurrent Care are leading success stories. These 
developments have been, and continue to be, 
supported by generous funding from a wide variety of 
charitable trusts and donations from supporters.

Concurrent Care is a partnership with West Lothian Council 
Social Work. Second year funding of £10,000 was received 
from both The R S Macdonald Charitable Trust and The 
Cattanach Charitable Trust. Additional development 
funding of £35,000 for a second year was received from The 
Henry Smith Charity.

Continuing support for our core services plus SafeBase 
and Concurrent Care came from the third year of funding 
of £40,500 from the Scottish Government Children, Young 
People and Families Early Intervention Fund.

A list of all trusts and foundations supporting us in 2018/19 
is on the Financial Review section.

So another good year for St Andrew’s Children’s Society in 
terms of grants, but also from individual donations which 
totalled £8871 for our intrepid walkers in the 2018 Kilt Walk. 
Hayley and Craig Bunyan raised £1,103. Nicola and Graham 
Livingston raised a whopping £4,201 and Team SACS of 
Stephen Small, Charlie Egan, Claire McMahon, Rita Grant, 
Michael Opitz and Dan Docwra raised a very respectable 
£3,567. All donations had 40% added by The Hunter Foun-
dation making a grand total of £12,419.

The year 2018/19 got off to a good start with the Scottish 
Government announcement of a fourth year of The 
Children, Young People and Families Early Intervention 
Funding of £40,500.

Dan Docwra fundraiser
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St Andrew’s Children’s Society has raised its profile 
considerably with new marketing materials and by being 
active on social media.



Income

 Adoption placement fees and expenses £823,131

 Foster care fees and expenses £503,713

 Training income £36,043

 Voluntary grants and donations £373,789

 Investment income £9,332

 Total income £1,746,008

Financial activities 2018-2019

Expenditure

£1,761,886 Charitable expenditure

£26,291  Costs of generating funds

£4,091  Investment management costs

£1,792,268 Total expenditure

We wish to acknowledge the generosity of the many charitable trusts, foundations and individuals who have 
made donations or have undertaken sponsorship events on our behalf. Without this support, many of our support 
services just would not be available as widely as it is.

Thank you to: The John Gordon Charitable Trust, The Robertson Trust, Anton Jurgen’s Charitable Trust, The R S Macdonald 
Charitable Trust, The Cattanach Charitable Trust, The Nancie Massey Charitable Trust, The Henry Smith Charity, The Kuenssberg 
Charitable Foundation, The St Katherine’s Fund, The Souter Charitable Trust, The Tay Charitable Trust, The PF Charitable Trust, The 
Russell Trust, The Sir Iain Stewart Foundation and the Scottish Government’s Children, Young People and Families Early Intervention 
Fund – administered by The Corra Foundation.
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Financial review: For the year ending 31st March 2019

As shown in the financial activities, there were net 
outgoing resources of £26,056 during the year before 
the actuarial movement on the pension scheme, com-
prising a decrease of £62,816 in unrestricted funds 
offset with an increase of £36,760 in restricted funds. 
Despite the net loss for the year, the financial results 
are a significant improvement when compared to the 
previous year; Adoption placements have increased 
from the previous year to 35 (2018; 24), although 
this has been offset by a significant increase in post 
adoption support expense. The employment of a part-
time fundraiser continued during the year at a cost of 
£22,200 and total grants and donations of £373,789.

The net movement in funds highlights a £72,056 deficit 
(compared to a surplus of £121,171 in the previous year) 
primarily due to a recognised loss (£26,056) coupled 

with an actuarial loss from the defined benefit scheme 
(£46,000). This resulted in total funds carried forward 
of £1,283,327 of which £1,057,737 is unrestricted and 
£225,590 is restricted.

Trustees scrutinise the financial position of the Society 
on a quarterly basis. This has been a year where 
particular attention has been given to the growth of 
adoption placements and the sustainability of finance, 
following on from the previous year whereby there 
were three voluntary redundancies in order to cut costs 
accordingly. Early indicators are that 2019/20 is looking 
favourable.

Kirsty Fergusson treasurer
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Find out more at www.sacsadopt.scot
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