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Welcome to this new look Annual Review from St Andrew’s Children’s Society. In 
our roles as Chair of the Board of Trustees and Director, responsible for the day to 
day work of the Society, we are sitting down together this year to produce a joint 
report. This reflects strongly on how closely we both work together during the year.
As with most charities, the financial crash in 2008 and the 
outcomes of the Scottish Referendum, the Referendum 
on Europe and the government’s austerity measures have 
led to difficult times. For voluntary adoption agencies, 
financial recession and uncertainty often leads to a drop 
in the number of applications to adopt children. This was 
the case in 2016/17, but as we write this report, the future 
is looking much brighter for the many vulnerable children 
seeking new homes.

Despite the difficulties of the last year, we are well on 
the way to achieving a good balance in staffing levels 
to undertake the important work we do. We made a 
conscious decision not to immediately replace several 
staff that left, either on retirement or to go to promoted 
posts with other agencies. We are happy to report that 
two new staff members have joined us since then.

We know that the number of children needing new 
families does not reduce, so our aim is to continue to 
provide as many families as we can for these children. We 
are glad to say that numbers of adoption applications 
are now rising, and we are confident that our staff team 
can continue to provide the excellent service for which 
we are well known. The most recent report from the 
Care Inspectorate remarked that the staff situation had 
not impacted on our high standards, and families with 

whom we worked were fulsome in their praise of our 
professional standards. We would like to commend 
all the staff team members for their hard work and 
commitment this year, and assure them that the Board is 
very appreciative of their efforts.

This year we placed 21 children, which is a fall from last 
year, and which we are seeking to address by increasing 
our recruitment of adoptive families. It is essential that 
what these families offer matches the profiles of the 
children requiring adoption. 

Aberdeen
Our service in Aberdeen continues to flourish and we 
were able to augment our Social Work Team when Gill 
McHaffie, from the Edinburgh Team, relocated to Moray. 
While this move suited Gill and her family it was also a 
great opportunity for us to be more responsive to the 
steady demand from prospective adopters in this area of 
Scotland.

Concurrent Care
We continue to co-operate with West Lothian Council on 
Concurrent Care . We have recruited carers for a small 
number of new-born or very young children who are at 

Report from Maureen McEvoy, Chair of the Board of Trustees 
and Stephen Small, the Director
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“ Post adoption support was of a 
remarkable high standard.”
Care Inspectorate, St Andrew’s Children’s Society inspection report – 2017
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high risk of not being able to return to their birth families 
after birth, because of chaotic lifestyles. Concurrent 
carers need to be willing to have a baby or very young 
children placed with them initially on a fostering basis, 
while a concentrated effort is made to return the child 
to the birth parents. This involves a high level of contact 
with the birth family. Should the time limited assessment 
show that the child cannot return to the birth family, the 
child will be adopted by their concurrent carers. This 
means that the child experiences minimum disruption to 
their care.

Adoption Support
Our adoption support services continue to represent a 
significant proportion of our work, very well led by our 
Adoption Support Manager, Rita Grant. We are proud that 
our breakdown rate of adoption placements is below the 
British average for the older children with more complex 
histories whom we place. We believe the preparation we give 
families before placement, and the support we give after 
placement explains our low disruption rates. The demand 
for our adoption support services continues to increase 
and our dedicated adoption support team worked hard to 
provide the support families need to enable them to build up 
the trust and love of their adopted children. The team gave 
intensive support to 27 families over the last year, and 49 
other families were supported through a number of support 
groups, such as Theraplay for Toddlers, the Single Adopters’ 
group and the Dads’ group. We also held a Storytelling 
session in the summer and our annual Christmas parties in 
Aberdeen and Edinburgh. 

Building on our work in previous years, we continue to 
run the SafeBase™ programme for families who adopt. 
We are so confident in the value of this programme that 
we secure funding to be available if the family needs it. 
We know that the programme is a great help for families 
struggling to integrate a new child or children into their 
families, as well as in informing and equipping adoptive 
parents to understand the effects of abuse and neglect 
their children may have suffered.

Adoption counselling continues to be an important part 
of the service we offer and provides valuable experience 
for our workers: this year we counselled 33 adoptees and 
birth family relatives. To learn from the experience of 
adults, whose lives have been so profoundly affected by 
adoption, is invaluable to us in the work we undertake in 
placing children today with new families. 

This is the part of the work that is largely unfunded and 
requires significant amounts of voluntary income in order 

Adoption Support 
Services 2014/15 2015/16 2016/17

Adoption Counselling 26 25 33

Adoption Support to Families 23 64 76

Direct work with Children 11 17 14

Information Exchange 12 6 8

Families completed  
Safebase (from 2010) 46 76 84

New referrals for adoption support services 
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“ The importance of getting it right for 
children was apparent in all processes and 
central to the decision making”
Care Inspectorate, St Andrew’s Children’s Society inspection report – 2017

Adoption Support 
Services 2014/15 2015/16 2016/17

Adoption Counselling 26 25 33

Adoption Support to Families 23 64 76

Direct work with Children 11 17 14

Information Exchange 12 6 8

Families completed  
Safebase (from 2010) 46 76 84
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to sustain it. We are fortunate to have Dan Docwra, our 
Fundraising and Marketing person, who continues to 
works tirelessly to identify sources of funding. From 2017 
he will be providing this on a consultancy basis from the 
company he and his wife, also a fundraiser, have set up: 
The Docwra Partnership. 

Foster Care
Although we have experienced a decrease in our foster care 
services, we continue to focus on the provision of long term/
permanent placements and the increase in respite care 
approvals increases our ability to provide support to these 
placements. We have seen some signs in an increase in 
fostering numbers again for the year ahead but we still need 
to consider our strategy for recruitment going forward. We 
have agreed a fairly substantial increase for the next financial 
year in the fee/reward element that foster carers receive which 

we hope will help us compete with local authorities and the 
independent foster care agencies to attract new carers.

Scotland’s Adoption Register
The Scottish Government has asked us to continue to manage 
the Scottish Adoption Register until March 2019. We have 
gone to great efforts to unsure that the Register’s functions are 
completely discreet and independent of our own. This ensures 
that if another agency takes over responsibility for this National 
Service in future the transition will be smooth.

Marketing our Services
We are taking action to address the drop of recruitment of 
adopters in the Edinburgh area, including the update of our 
website to make it more attractive and user friendly. We have 
used feedback from existing adopters and foster carers to 
ensure that the content provides the necessary information 

Adoption placements over 3yrs Foster care placements over 3yrs
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for those starting the adoption or foster care journey. On our 
Facebook page we have videos of some of our fun activities, 
and articles giving helpful information. Our literature is being 
updated and feedback is positive. We do find that many families 
come to us through word of mouth recommendation, so we 
encourage our satisfied clients to spread the word.

And finally, Thank you!
It is important to acknowledge the contribution to the 
quality of the services provided by the staff group. As 
mentioned earlier, we have seen some staff leave or retire 
after many years of service and it helps to remind us that 
the work of the Society is as much about the bedrock of 
well-developed services that we can provide for future 

children and their families as it is about the individuals 
currently providing these services. 

It is also timely to acknowledge the work which goes largely 
unseen by those who volunteer as Adoption Panel members 
and Trustees of the Society. Their commitment to improving 
the lives of the children we work with is unquestionable. 

Maureen McEvoy  
chair of the trustees 

Stephen Small  
director
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Over the past year, the Society has given wide ranging support to families, parents 
and children. This has included one-to-one counselling, direct support to families, 
SafeBase parenting training, Parent and Toddler, Theraplay™ sessions and a lot 
more as you’ll read.

Planned & delivered
All support is planned and delivered to suit the individual 
and family needs when difficulties arise in an adoption. 
No two cases are the same so it is essential that our 
Adoption Support Manager’s experience is there to ensure 
the most appropriate support is provided.

Direct family support
Since October 2016, we have provided direct family support, 
often taking the form of face to face work with them, in 
respect of the issues they are dealing with regarding their 
children’s behaviours and needs. It has often involved 
accompanying them and advocating at schools, and liaising 
with other professionals such as Children and Adolescent 
Mental Health Service (CAMHS). 

Support groups
In conjunction with our colleagues in Scottish Adoption and 
Edinburgh City Council, we are supporting organised groups 
of single adopters. This has been a valuable and important 
support, especially for this group who often adopt some 
of the most vulnerable children. The nature of this group is 
support and specific input, such as Managing Challenging 
Behaviours, and advocating for your child at school.

We have a men’s group which has provided the opportunity 
for men to share their challenges as adoptive fathers. The 
Aberdeen ‘Dads ‘n Lads’ group got off to a very good start.

Theraplay
We offer parents and their children the opportunity to 
attend the Parent and Toddler Theraplay Groups. These 
are run for six weeks, and give parents and children 
the chance to come together and engage in simple 
activities that are fun, engaging and enhance attachment 
between parent and child. The group affords children the 
opportunity to go back to early play experiences they may 
have missed, in a safe and secure setting.

We host regular Theraplay level 1 training for social workers, 
school teachers and adopter/foster carers.

Teddybear’s picnic and storytelling
We offer the summer teddy bears picnic and storytelling 
event, which is delivered by a professional story teller who 
has a very good understanding of children with various 
needs. She uses story, rhymes and songs which are gentle, 
fun and enticing for all.

Adoption support
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Safebase
It is very firmly our flagship adoption support programme, 
with 84 families having attended and still benefiting as we 
extend the programme to adopters with teenage children. 
Good news is that SafeBase to date will be externally 
evaluated by two independent researchers. We are 
expecting interesting and positive findings. The report is 
expected later in 2017 and will be made available to local 
authorities and agencies.

We have developed a SafeBase For Schools Programme, 
and piloted it in one school. The feedback received was 
that it was really useful and informative. We would hope 
to deliver this to at least three schools in the coming year. 
However, we are aware of the financial resource and time 
constraints on some schools. This has not stopped us 
attending schools on an individual basis at times, 

Talking about adoption
In conjunction with Scottish Adoption we have 
introduced, hosted and run this programme for adoptive 
parents, who are looking for guidance and advice on 
How/When/What to share with their children. These 
training events are well attended, and provide parents 
with the chance to meet together and share some of their 
concerns and worries. We have also hosted and been part 
of a programme called W.I.S.E UP, which is a workshop 
for adopted young people and their parents. This was 
also very well attended, and gave young people skills 
and experiences to know how to cope with questions 

from different sources about their adoption story, such as 
the school setting. Both parents and children worked in 
separate groups and were brought together to hear what 
each learned. We aim to have this delivered again in the 
coming year. 

Family tracing
We have been involved in tracing some birth family 
relatives over the year, and facilitating initial letter 
exchange, in preparation for face to face meetings. This 
has been sensitive and interesting pieces of work, more 
often than not, filling in the gaps with regard to the reason 
why someone was adopted, and understanding their 
birth parents circumstances. For the birth parent/relative, 
it has given them the opportunity to ‘explain’ why they 
could not keep their birth child, and to be assured he/she 
was well and safe. For some people they are in the late 
20’s, and others are in the 50’s. This is mostly a satisfying 
and completing piece of work for the people involved.

Thank you to all who have 
participated in our Adoption Support 
services, staff, professionals, parents 
and the children.

(right) Ailie Finlay, Puppeteer & Storyteller

Rita Grant  
adoption support manager
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Income

 Adoption placement fees and expenses £599,512

 Foster Care fees and expenses £615,829 

 Training income £38,213

 Voluntary grants and donations £273,168

 Investment income £7,506

 Other income £6,722

 Total income £1,540,950

Financial activities 2016-2017

Expenditure

£1,790,669 Charitable expenditure 

£28,827  Costs of generating funds

£3,158  Investment management costs

£1,822,654 Total expenditure

Thank you to the following trusts and foundations for their valuable support:  Alexander Moncur Trust, Children, Young 
People and Families Early Intervention Fund (CYPFEIF), The CPF Trust, The James Weir Foundation, John Gordon’s Charitable Trust, 
James T Howat Charitable Trust, Kintore Charitable Trust, Kuenssberg Charitable Foundation, PF Charitable Trust, Robertson Trust, 
The R S Macdonald Charitable Trust, Sir Iain Stewart Foundation, Souter Charitable Trust, Sir Jules Thorn Charitable Trust
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Financial review: For the year ending 31st March 2017

There were net outgoing resources of 
£257,708 during the year before the actuarial 
movement on the pension scheme, 
comprising a decrease of £269,305 in 
unrestricted funds offset with an increase of 
£11,597 in restricted funds. 
The financial results are largely due to a significant decrease 
in both fostering fees and adoption placement fees. 
Adoption placements have decreased from previous year 
to 21 (2016; 33), although this has been offset by increased 
training and investment income. The employment of a 
part-time fundraiser continued during the year at a cost of 
£28,827 and total grants and donations of £273,168.

The net movement in funds highlights a £492,708 deficit 
(compared to a surplus of £450,069 in previous year (primarily 
due to a large recognised loss (£257,708) coupled with an 
actuarial loss from the defined benefit scheme (£235,000). This 
results in total funds carried forward of £1,162,156 of which 
£1,060,642 is unrestricted and £101,514 is restricted.

Trustees scrutinise the financial position of the Society on 
a quarterly basis. Particular attention has been given to the 
significant decline in adoption placements, resulting in the large 
year end deficit. Timeous action has been taken by the Trustees 
to realign the business by undertaking a necessary reduction in 
headcount and recent results look promising.

Kirsty Fergusson treasurer

A full copy of the audited 2016/17 Accounts and Annual Report  
can be requested from our Edinburgh office.
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