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Chairperson’s Report
I would like to thank my fellow Trustees, who give of their time and expertise to 
guide the work of St Andrew's. 

As always there are challenges in running 
a voluntary adoption society, mainly 
due to the unpredictability of income 
from placement fees, and this year is 
no different. Board members are aware 

of this and other major external risks, namely the uncertainties of 
income from fundraising and potential liabilities for future funding of 
the pension scheme. To minimise the risk to fee income we work with 
local authorities both in Scotland and in England to provide adoptive 
families and foster carers for the children in their care. I would like to 
single out the sterling work of our Fundraiser, Dan Docwra, who has 
raised so much income for us since he joined in 2009. We have taken 
advice from our auditors regarding the best ways to mitigate the 
pension deficit and we are pleased that this year our deficit has become 
a surplus. We continue to build a training programme which provides 
income, and also supports adoptive families from other agencies. We 
therefore consider that we have strategies in place to manage our risks.

I am delighted to say that our expansion of adoption services into 
the north-east of Scotland continues to prove very successful. We 
opened a small office in Aberdeen in 2013 and as our work and our 
staff increased it became imperative to find larger office accommodation. 

After several months of hunting we identified suitable offices to rent, and 
the move was made in June 2015, to the great delight of all, particularly 
the Aberdeen staff. We now have enough space to hold Preparation 
Groups and Adoption Panels in-house. We are also building up closer 
relationships with the local authorities around Aberdeen, which can only 
be of value to children awaiting new families.

Our staff team, under the excellent leadership of the Director, Stephen 
Small, continues with our key purposes of finding, preparing and 
supporting those families who wish to adopt or foster a child or children. 

The demand for our adoption support services continues to increase 
and our dedicated adoption support team work hard to provide the 
support families need to enable them to build up the trust and love 
of their adopted children. The team gives intensive support to some 
families, intermittent support to others, and runs a number of groups, 
such as the girls’ group and the men’s group. We provide similar 
support to permanent foster families, adapting resource material as 
appropriate.

Our foster care service continues to give excellent care to vulnerable 
children and we have a core of foster parents offering permanent 
placements for children. We now need to recruit more permanent 

Maureen McEvoy 
Chair of the Board of Trustees
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foster carers as our present cohort is providing permanent care for 
children who will remain part of their families beyond any statutory age of 
fostering.

We still provide counselling to adult adoptees and also birth relatives, 
and support in making contact with birth families if that is requested. 
Very occasionally a pregnant woman comes to us for support if she is 
considering offering her child for adoption. Both of these services are 
unfunded, so we apply to Trust funds and use our own resources to fund 
such services.

As a small agency we can be flexible, and we continue to explore ways in 
which we can better serve children who need new homes and the families 
who welcome them, evaluating any new projects in adoption and fostering 
to see if they will add to the range of services we presently offer. We were 
delighted to be able, at very short notice, to help the Scottish Government 
in August 2015, by agreeing to take over the management of the Scottish 
Adoption Register when the British Association for Adoption and Fostering 
(BAAF) financially collapsed. As has always been our vision, the changing 
needs of the children who benefit from our work provides the drive and 
energy to constantly develop our services. We look forward to many more 
years of contributing to the adoption and fostering field in Scotland.

I would like to commend all the staff, particularly our CEO Stephen Small 
and the management team, for their hard work and commitment this 
year; without the dedication and expertise of all of them we could not 
continue our work. I also thank all of our adopters, foster carers, Panel 
members and supporters who make the work of St Andrew's so effective.
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Director’s Report
 We had our best placement year since 2010/11 so we have to be pleased with how 
well we have done in this year from a business point of view. However we are still 
operating in difficult times for the voluntary sector as public money continues to be 
cut from local authority budgets.

We put a lot of time and energy into 
developing our Strategic Plan to 
guide the work of the agency but 

sometimes something comes in from ‘left field’ that means you 
have to think about something completely unplanned for. Such 
was the situation in July 2015 when the Scottish Government 
asked us to consider taking over the running and management 
of Scotland’s Adoption Register on an interim basis. To the 
shock of most people in the adoption world, BAAF went out of 
business and the Register was an important part of the services 
they ran in Scotland. We were able to reorganise our office in 
order to accommodate the needs of the Register and in Early 
August we welcomed Robin Duncan, Register Manager, and 
Jesse Austin, the Register Administrator. We have been clear 
that as an adoption placing agency, St Andrew’s should not be 
synonymous with the Register in the way that BAAF was. We 
see ourselves as custodians of the Register with a clear remit to 
manage the funding appropriately and we have spent much of 
the last year re-establishing the Register in a way that makes it 
a stand-alone service that can be transferred to another agency 

with the minimum of disruption. There were many technical 
obstacles to overcome during the transition period and it is to 
the credit of Robin and Jesse that there was no discernible dip 
in the service and output of the Register during this time. We 
hold custodianship of the Register until March 2019 when a 
new contract for running the service will have been agreed.

We moved into our new office building in Aberdeen early in 
this year and it has given us exactly the kind of facilities and 
space we need to develop our service in the north-east. The 
organisational implications of having two operational bases 
continue to be a logistical challenge and probably our biggest 
operational challenge is related to how we meet the demand 
for our services in such a large and rural geographical area. 
We are still trying to get the staffing structure in place that will 
facilitate our expected growth and with this in mind we have 
appointed our new Office Administrator, Velga MacDougall who 
has already made her mark on the office. We will be looking to 
appoint a manager for the service there in the year to come.

Stephen Small 
Director
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Our adoption support services continue to represent a 
significant proportion of our work. This is the part of the work 
that is largely unfunded and requires significant amounts of 
voluntary income in order to sustain it. We are fortunate to 
have Dan Docwra, our Fundraising and Marketing staff member, 
who continues to works tirelessly to identify sources of funding. 
He has set himself a target to reach a total figure raised by him 
for St Andrew's of three-quarters of a million pounds in the next 
financial year, and based on his track record thus far this seems 
eminently achievable.

Our adoption placement numbers have remained at a steady 
level this year and we have seen a slight increase in the number 
of sibling groups placed. However we are focussed on recruiting 
more adopters because of the huge imbalance that exists across 
Scotland between the numbers of children requiring adoption 
and the number of people coming to us to adopt.

As anticipated last year we have experienced a slight increase 
in children receiving our foster carer services while maintaining 
our foster carer numbers at the previous year’s level. However 
this represents a small increase in children placed permanently 
and a larger increase in permanently placed children for 
whom we are providing respite care. We continue to focus our 
foster care service on the provision of long term/permanent 
placements and the increase in respite care approvals 
increases our ability to provide support the these placements.

As always in this report I believe that it is important for me to 
acknowledge the contribution to the well-being of the agency 
of the whole staff group in both Aberdeen and Edinburgh. The 
skills and competence of all our staff members, be they social 
workers or administrative staff, keeps the agency moving 
forward. We have seen some staff leave or retire after many 
years of service and it helps to remind us that the work of 
St Andrew’s is as much about the bedrock of well-developed 
services that we can provide for future children and their 
families as it is about the individuals currently providing these 
services. We need to build services that can adapt so as to 
stand the test of time.

It is also timely to acknowledge the work, which goes largely 
unseen, by those who volunteer as Trustees of St Andrew's. 
Their commitment to improving the lives of the children we 
work with is unquestionable.

Finally, I would like to, as ever, acknowledge the support and 
challenge offered to me by Maureen McEvoy, our Chair. As 
an adopter herself she brings an insight to her role that is 
invaluable to the work of St Andrew's and her generosity 
of spirit and commitment to the wellbeing of children is an 
example to be followed.
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New referrals for adoption support services
Adoption Support Services 2014/15 2015/16
Adoption Counselling 26 25
Adoption Support to Families 23 64
Direct work with Children 11 18
Information Exchange 11 6
Families completed Safebase™ 
(from 2010)

46 76

Adoption Placements Over 3 years Foster Care Placements over 3 years
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Fundraising Report
St Andrew's has long been at the forefront in developing services in adoption and foster 
family preparation and support. In recent years, the introduction of the SafeBase™ 
Parenting Programme, Adoption Support and the introduction of services in the north-east 
of Scotland from a new base in Aberdeen, are leading success stories. 

These developments have been, and continue to be, supported by generous 
funding from a wide variety of charitable trusts and donations from supporters.

Dan Docwra 
Fundraiser
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A new project, Concurrent Planning, was introduced early in 
2015, in partnership with West Lothian Council Social Work. 
Funding of £20,000 over two years has been received from The 
R S Macdonald Charitable Trust.

Funding for our other projects and our core costs have included 
£7,000 from BBC Children in Need for improvements for families 
and children at our new Aberdeen office. We also received 
support for our Aberdeen office and services with the second 
£3,000 from The Hugh Fraser Foundation, £1,000 from the John 
Gordon Charitable Fund, £2,000 from The Leach Family Trust, 
£4,258 from The Aberdeen Asset Management Trust.

Continuing support for SafeBase came from the final of three 
year funding of £40,275 from the Third Sector Early Intervention 
Fund. Over the period, we received a total of £120,832. We also 
received £4,500 from The Ryvoan Trust. With the donation 
of £2,000 from the Royal Caledonian Charities Trust, came 
an invitation to meet HRH The Princess Royal at a charities 
reception on 2nd December. Attending the lunch were 
Adoption Support Manager, Rita Grant, SafeBase parent Nuala 
McLusky and myself (pictured opposite). 

Adoption Support, including SafeBase, became the focus of 
fundraising for the rest of the year, with welcome donations 
of £1,000 from The Kuenssberg Charitable Foundation, £750 

from The W M Mann Foundation, £500 from The Sir James Miller 
Trust, £1,000 from regular supporters The PF Charitable Trust, 
The Martin Connell Charitable Trust, and The Albert Hunt Trust. 
We received £3,500 from the Clara E Burgess Charity and £1,500 
from The Margaret Murdoch Charitable Trust.

Another good year for St Andrew's in terms of grants, but also 
from individual donations which totalled £4,977 and a fantastic 
£1,000 from 'Running Sucks' Hairy Haggis Edinburgh Marathon 
Team in May.

The year 2016/17 has got off to a good start. In March 2016 
we were informed that we would receive three year funding 
towards our core costs from the Children, Young People and 
Families Early Intervention Fund. Our first year funding would 
be £40,500.

Running Sucks - Rachel Goulding, Louise Clarke, Jane Margiotta 
& Sabrina McKelvey
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Aberdeen
In 2013, St Andrew's opened its office in the centre of Aberdeen. Senior 
Practitioners, Shiona Freeman, Anne McLeod and Debbie McDonald, wasted no 
time in establishing our new adoption service in Scotland’s north-east. Since they 
have worked tirelessly with the guidance of the agency’s Management Team and 
continue to have the full support of the Edinburgh team. 

Being part of a team has been key to 
the success of St Andrew's expansion 

in the north-east. Behind the scenes, a lot of effort went into 
finding more suitable premises from which to develop our work. 
After a long search and 'up several blind alleys', the lease on 
a more permanent home was agreed and it now gives us the 
space to offer the full range of services and a comfortable place 

for adopters and prospective adopters to come for preparation 
groups, adoption support training and the convening of our 
Adoption Panel. We have, and continue to, strive to recruit 
locally based Adoption Panel members.

At the end of 2015, the team welcomed our new Office 
Administrator, Velga McDougall. Velga has taken no time in 
establishing her presence, taking control and adapting our 
administrative procedures to allowing the social worker team 
to concentrate on our professional services.

During the year, Aberdeen received 22 direct enquiries in 
addition to those passed from Edinburgh. Four Preparation 
Groups were held with a total of seven single parents and 
thirteen couples attending. As a result of five Adoption 
Panel meetings being held in Aberdeen, ten adopters were 
approved resulting in 8 children being placed. Families, 
couples and individuals have come from all corners of 
the North-East, including Kirriemuir, Elgin, Peterhead, 
Fraserburgh, Stonehaven and Aberdeen. 

Our Aberdeen Panel

Stephen Small 
Director
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An Adopters Support Group has been established, with a new 
'Dads & Lads' group getting off to a great start. St Andrew's 
has also acted as coordinator to establish a North East 
Permanency Forum to develop relationships with the 
councils of Aberdeen City, Aberdeenshire and Moray, and 
Barnardos to look at how we can come together to cooperate 
more for the good of children, in this part of Scotland. 

The agency is committed to the continuing development of 
this service and indications are that we are establishing a 
high quality service, both in terms of recruitment and support 
to adoptive families.

During the year, the office received some generous support 
from a local Sainsbury's supermarket, where Debbie 
McDonald’s brother, Scott, is Manager. Donations of goods 
have helped to ensure happy group meetings and a very 
successful Christmas party for our new adopted children. We 
offer our sincerest thanks to Scott and to Sainsbury’s for their 
commitment to supporting a local charity.

Financial support has come through other charitable 
donations, enabling staff to equip and furnish the office 
and training room. Our thanks go to BBC Children in Need, 
The Robertson Trust, The Dulverton Trust, The Hugh 
Fraser Foundation and the Aberdeen Asset Management 
Foundation.

Why not drop in to the office if your passing and take a look 
at the pictures that adorn our walls from some of the children 
we have placed, not to mention Velga’s Adoption Tree. 

Velga's Adoption Tree - with Aberdeen staff



Annual Review

13

SafeBase™ is now our flagship adoption support 
programme, helping over 89 families overcome attachment 
difficulties since it was introduced. 

St Andrew's in Scotland

Edinburgh
Edinburgh, Musselburgh, 
Portobello, Linlithgow, Polmont, 
Joppa, Tranent, Bo’ness, 
Melrose, Falkirk, Glenrothes, 
Mid Calder, North Berwick, 
Stirling, Falkirk, Peebles, Scone, 
Kirkliston, Stichill, Reston 

Huntly
Banchory, Alford, Keith, 
Huntly,Forres, Mintlaw, 
Aberdeen

Hamilton
Giffnock, Greenock,  

Port Glasgow, East 
Kilbride, Glasgow, 

Wishaw

Aberdeen

Edinburgh

Society Offices
SafeBase course location
Families assisted



2015–2016

14

Who we are
Board of Trustees
Maureen McEvoy 
Adoptive Parent 
Chairperson

Fergus Christie 
Solicitor 
Secretary/Vice Chair/Legal Adviser

Kirsty Fergusson 
Accountant  
Treasurer

Anne Hampton 
Former Social Worker 
Trustee 
David Johnson 
Policy Worker 
Trustee

Nicola Kehoe 
Headteacher 
Trustee 

Hon. Lord Minginish  
Sheriff & Adoptive Parent 
Trustee

Lesley McFall 
Solicitor 
Trustee

Brian O'Callaghan 
Adoptive Parent 
Trustee

Catriona Walker 
Social Work Trainer/Consultant 
Trustee

Management Team
Stephen Small 
Director

Charlie Egan 
Service Manager

Marie Hindmarsh 
Service Manager

Rita Grant 
Adoption Support Manager

Claire McMahon 
Office Manager

Edinburgh Staff Team
Constance Bartley 
Senior Practitioner

Carole Bell 
Senior Practitioner

Sylvia Buik 
Senior Practitioner

Denise Burgess 
Senior Practitioner

Katie Delap 
Senior Practitioner

Ruth Dolan 
Senior Practitioner

Sue du Porto 
Senior Practitioner

Angela Gallagher 
Senior Practitioner

Christine Hamilton 
Senior Practitioner

Lorna MacFarlane 
Senior Practitioner

Sally Street 
Senior Practitioner

Cathryn Thompson 
Senior Practitioner

Sarah Goulding 
Social Worker

Gillian McHaffie 
Social Worker

Hilary Bulpit 
Administration Assistant

Sarah Malone 
Administration Assistant

Aberdeen Staff Team
Shiona Freeman 
Senior Practitioner 

Anne MacLeod 
Senior Practitioner

Debbie McDonald 
Senior Practitioner

Marie King 
Senior Practitioner

Velga MacDougall 
Administrator

Sandra Williams 
Administration 
Assistant

Dan Docwra 
Fundraising and 
Marketing
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Adoption Panel
David Johnson 
Policy Officer (Scottish 
Government) 
Pan Hampton 
Adoption Advisor 
Deputy Agency Decision Maker 

Willie Hunter 
Retired Social Worker 
Panel Member & Deputy Chairperson

Maureen McEvoy 
Adoption Advisor  
Agency Decision Maker

Anne MacKenzie 
Senior Practitioner (The City of 

Edinburgh Council) 
Panel Member & Deputy Chairperson

Lorna MacLeod 
Adoptive Parent 
Panel Member

Lesley Moran 
Social Worker (Dundee City 
Council) 
Panel Member

Debbie Parry 
Independent Social Worker 
Panel Member

Moira Thompson 

Independent Educational Consultant 
Panel Member

Tracy Turnbull 
Supervising Social Worker (West 
Lothian Council) 
Panel Member

Marion Wood 
Retired Social Worker 
Panel Member

Consultants
Fergus Christie 
Legal Adviser

Dr Ian Fraser 
Medical Adviser

Alan Lodge 
Accounts and Finance

Stephen Buchan 
IT Consultant

Alan Burgess 
Web Designer

Tim Griffiths 
Graphic Designer
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Financial Activities 2015-2016

Adoption placement fees & expenses £793,510

Fostering fees & expenses £712,631

Training income £24,827

Voluntary grants & donations £253,061

Investment income £8,922

Total income £1,792,951

Charitable expenditure £1,739,825

Costs of generating funds £31,599

Governance costs £82,441

Total expenditure £1,853,865

Income

Expenditure
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Financial Review: For the Year Ended 31st March 2016
In this year's financial activities there were net outgoing resources of £64,931 
during the year before the actuarial movement on the pension scheme, comprising 
a decrease of £61,309 in unrestricted funds coupled with a decrease of £3,622 in 
restricted funds. 

The financial results are largely due 
to an increase in fostering fees and 
adoption placement fees. Adoption 

placements have increased significantly from previous year to 33 
(2015; 27). St Andrews Children’s Society has experienced further 
growth with grants (due to the Scottish Government funding for 
the Scottish Adoption Register) although this has been offset by 
declining training and investment income. The employment of a 
part-time fundraiser continued during the year at a cost of £28,592 
and total grants and donations of £251,377.

The net movement in funds highlights a £430,069 surplus 
compared to a deficit of £250,342 in previous year primarily 
due to a large actuarial gain from the defined benefit scheme 
of £495,000. The market value of investments held by Brewin 
Dolphin at 31 March 2016 was £337,956 less cash £7,150, held 
in a cash account, totalling £330,787 shown in Fixed Assets. 

This results in total funds carried forward of £1,654,864 of which 
£1,668,999 is unrestricted and £14,135 is restricted.

The most recent actuarial valuation has resulted in the pension 
deficit liability becoming an asset in the year.

A full copy of the audited 2015/16 Accounts and Annual Report  
can be requested from our Edinburgh office.

Kirsty Fergusson 
Treasurer
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Find out more at www.standrews-children.org.uk

We are looking for couples and single 
people who live within a 60 mile 
radius of Edinburgh or Aberdeen to 
offer permanent homes to children.

Call Edinburgh 0131 454 3370, 
Aberdeen 01224 878158, or 
email info@standrews-children.org.uk

The adoption process with Contacting us Receiving information

Homestudy

Introductions Ongoing supportMoving in

Approval Panel

Preparation Group

Family finding

Adoption ApplicationInitial visit

Matching Panel

with 
Adopting a child

LEGO-inspired storyboard was created by Sarah Goulding



Please help St Andrew’s Children’s Society:

Title   Forename(s)   Surname   

Home Address         

Tel     Postcode   

Please tick one of the following boxes. With Gift Aid you can make your donation worth more.  
For every £1 you give, St Andrew's can get an extra 25p from HMRC at no cost to you.

¨	I wish St Andrew’s Children’s Society to treat all donations I have made in the last four years and all future donations I make, as Gift Aid 
donations, until I notify you otherwise. I am a UK taxpayer residing at the address below and understand that if I pay less Income Tax and/
or Capital Gains Tax than the amount of Gift Aid claimed on all my donations in that tax year it is my responsibility to pay any difference. 

 Other taxes such as Council Tax and VAT do not qualify. Please notify us if you wish to cancel this declaration, change address or no longer pay 
sufficient tax.

¨ Please do not claim Gift Aid on this donation and cancel any previous declaration I have made.

Signature   Date / / 20   

To Gift Aid your donation of £   please fill in the form below:

To enable us to maintain and improve the level of services, we now need to fundraise over £75,000 a year.

To make a donation, please send a cheque payable to “St Andrew’s Children’s Society”.

Send to:  
Office Manager, St Andrew’s Children’s Society, 7 John’s Place, Edinburgh EH6 7EL

Scottish Charity No. SC005754



Aberdeen
West Lodge, Greenwell Road 

Aberdeen AB12 3AX T: 01224 878158

Scottish Charity No. SC005754 Tax Reference No. CR35555

www.standrews-children.org.uk info@standrews-children.org.uk

St Andrew’s Children's Society is a 
voluntary adoption and foster care agency 
based in Edinburgh and Aberdeen, and 
operating throughout Scotland. 

St Andrew's was established in 1922 to promote 
the welfare and care of Catholic children and 
their families.

This work continues today but we have 
also extended our work in order to provide 
permanent and temporary homes through 
fostering and adoption, for children from all 
sections of society irrespective of their religious, 
ethnic and cultural backgrounds.

Edinburgh
7 John’s Place Edinburgh EH6 7EL  

T: 0131 454 3370

St Andrew’s Children’s Society

Facilities and rooms 
available for hire

All images of parents and/or children are by models and provided by Shutterstock.com


