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Chairperson’s Report
I would like to thank my fellow Trustees, who meet regularly to guide  
the work of the Society. 

Each year brings different challenges. 
We are aware of the uncertainties 
surrounding maintenance of fee 
income, fundraising and potential 
liabilities for future funding of the 

pension scheme. To this end, we work with local authorities 
both in Scotland and in England; we offer permanent and 
respite foster placements; we are beginning to build a training 
programme which provides income. Our auditors are advising 
on the best ways to mitigate the pension deficit, for Board 
consideration. We consider that we have strategies in place to 
manage our risks.

One full-time and two part-time staff moved into a small office 
in Aberdeen in June 2013, to develop services in the north-east. 
With full support from our Edinburgh team, the Aberdeen team’s 
enthusiasm and dedication led to the recruitment of adopters and 
the placement of the first children within a surprisingly short time, 
leading to the recruitment of an additional full-time member of 
staff. More appropriate accommodation became a priority, and 
after many false starts, we eventually found the ideal offices to 
rent, moving in during June 2015.

Our staff team, under the excellent leadership of the Director, 
Stephen Small, continues with our key purposes of finding, 
preparing and supporting those families who wish to adopt or 
foster a child or children. 

This year we placed 27 children, which is the same number as 
last year, and 6 of these children were placed through our new 
Aberdeen branch. 

The demand for our adoption support services continues to 
increase and our dedicated adoption support team work hard to 
provide the support families need to enable them to build up the 
trust and love of their adopted children. The team gives intensive 
support to 25 families, provides intermittent support to other 
families where there is a shorter term need, and runs a number of 
support groups, such as the girls’ group and the men’s group. We 
give similar support to permanent foster families.

In a time of economic austerity, we had fewer Local Authorities 
using our foster carers.  Our foster care service does continue 
to give excellent care to vulnerable children and we have a 
core of foster parents offering permanent placements for 
children.  During the year 2014-15 we have had 21 children 

Maureen McEvoy 
Chair of the Board of Trustees
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in foster/respite placements with 13 families.  In recognition 
of the change in the needs of Local Authorities, we are now 
concentrating on recruiting only long term or permanent foster 
families, and we recognize that there is a financial implication 
in providing fewer foster placements.  It does seem that the 
position is stabilizing, and we now need to recruit more 
permanent foster carers as our present cohort is providing 
permanent care for children who will remain part of their 
families beyond any statutory age of fostering.

We still provide counselling to adult adoptees and also birth 
relatives where information and support to make contact with 
birth families is requested. Very occasionally a birth mother 
comes to us for support if she is considering offering her child 
for adoption. These services are unfunded, but we believe that 
the service and support we offer is lifelong, so we use our own 
resources to fund such services.

We continue to explore ways in which we can better serve 
children who need new homes and the families who welcome 
them. We evaluate any new projects in adoption and fostering 
to see if they will add to the range of services we presently 
offer. As has always been our vision, the changing needs of 
the children who benefit from our work provides the drive and 
energy to constantly develop our services. We look forward to 
many more years of contributing to the adoption and fostering 
field in Scotland.

I would like to commend all the staff team members for their 
hard work and commitment this year; without their dedication 
and expertise we could not continue our work. I also thank all 
of our adopters, foster carers and supporters who make the 
work of the Society so effective.
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Director’s Report
If one word could capture the focus of our work in this year then it would be 
collaboration. We will only operate to the best of our abilities if we are willing to 
work with our colleagues within the voluntary adoption and local authority sectors.

There are perhaps unprecedented 
challenges in both sectors as a result 
of the austerity agenda and it is only 
by collaboration and cooperation 

that we will be able to overcome these challenges and still offer 
the best of services to adopted and fostered children and the 
families that care for them.

This year saw us collaborate with three other voluntary 
adoption agencies from the other three ‘Home Nations’ (CCS 
Bristol in England, Family Care Society in Northern Ireland, and 
St. David’s Children’s Society in Wales) with the support of a 
grant from the Department of Education in England. There are 
several strands to this collaboration: tracking children through 
the adoption process in the four nations to compare practice in 
the different legal jurisdictions; working together in an online 
adopter recruitment campaign; and highlighting areas of good 
practice that can be shared across border.

Our close collaboration with West Lothian Council to provide 
concurrency placements for some of their most vulnerable 
babies continues, although not without its challenges. The 

main challenge has been for West Lothian to be able to identify 
appropriate children to refer to this very specialised resource. 
However, what we have found is that by raising the question 
of whether concurrency planning is right for a child at an early 
stage, planning for these small numbers of young babies has 
been significantly speeded up. The credit for this must go to 
West Lothian for accelerating their own internal systems but 
also for getting into dialogue with the Children’s Hearing and 
Court System promoting the idea of early decision making.

The services offered from our Aberdeen base have continued 
to focus our minds in this year. We have been able to increase 

Stephen Small 
Director

New referrals for adoption support services
Adoption Support Services 2014/15
Adoption Counselling 26
Adoption Support to Families 23
Direct work with Children 11
Information Exchange 11
Families completed Safebase™ 
(from 2010)

46
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our social work staff complement (referred to later in this 
report) and after an exhaustive search, we have secured a 
larger office base from which to operate. This will give us more 
flexibility in how we offer our current services and will also give 
us space for expansion in the future if that need arises. The 
organisational implications of having two operational bases 
continue to be a logistical challenge and probably our biggest 
operational challenge is related to how we meet the demand 
for our services in such a large and rural geographical area. We 
are constantly looking at how we can best meet the needs of all 
prospective adopters who want to use our services.

Our adoption support services continue to be a significant part 
of our work and we have continued to be creative in our thinking 
about the range of ways we can support our families. Much of our 
work is with individual children and their families who may just 
need a short period of time with a worker to resolve a particular 
challenge. Other families are facing significant challenges which 
need more intensive and prolonged support from us. The range 
of groups we run has also expanded, be that groups working with 
children or with adults. A new initiative that has seen us offer a 
course for toddlers and their parents where we teach some basic 
theraplay techniques that encourage emotional attachments 
and parental sensitivity to their child have been particularly well 
received and will be repeated. We also ran our first Safebase 
Parenting Programme in the West of Scotland, when families 

from Inverclyde, Renfrewshire and South Lanarkshire came to 
together for a course run in Hamilton. One of our main challenges 
in this area of our work is how we offer these support services 
in collaboration with local authorities at a time of significant 
financial pressures and we are fortunate to have Dan Docwra, 
our Fundraiser, who works tirelessly to identify sources of grant 
funding that allow us to meet some of our costs that otherwise we 
would not be able to cover.

Our adoption placement numbers have remained at a steady 
rate this year and we have seen a slight increase in the number 
of sibling groups placed. However we are focussed on recruiting 
more adopters because of the huge imbalance that exists across 
Scotland between the numbers of children requiring adoption 
and the number of people coming to us to adopt.

Adoption Placements Over 3 years
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We are still experiencing difficulties getting children referred for 
foster care from local authorities who are tightening budgets and 
stretching their own resources to cope with cuts in their services. 
We have refocused our foster carer service to provide only long 
term/permanent placements but still have a vacancy rate of 18% 
when typically we ran at 90%+ placement occupancy in the past. 
We also experienced a drop of 16% in our foster care numbers 
partly as a result of carers having to go to local authorities who 
would use them for their own children. We are anticipating a slight 
increase again in the use of our foster care service in the coming 
year and so we will be considering our recruitment strategy for the 
future.

We were very pleased when Cathryn Thompson joined our social 
work team in Edinburgh at the beginning of this year. Cathryn’s many 

years of experience in family placement work has been of great benefit 
to us, not to mention the impact of her diligence to the task and her 
professionalism. We also welcomed a new worker to our Aberdeen 
Team, Marie King. Like Cathryn, she has worked for many years with 
local government family placement services and not only augmented 
the social work time to manage the work but has also assisted us to look 
again at how our team operates and how we can develop.

Having singled out our two newest staff members, it is important 
to acknowledge the contribution of the whole staff group in both of 
our offices. The skills and competence of all our staff members, be 
they social workers or administrative staff, is what we will ultimately 
be measured by and their dedication and personal commitment 
to our work and to the children and families we serve is our most 
important asset.

The ongoing and unflinching guidance and support offered to 
me in my role by the Trustees of the Society continues to be very 
much appreciated. Their vision and openness to look at new ways 
of doing things has created a culture of forward thinking and the 
embracing of new ideas.

Finally, I would like to, as ever, acknowledge the support and 
challenge offered to me by Maureen McEvoy, our Chair. As an 
adopter herself she brings an insight to her role that is invaluable to 
the work of the Society and her generosity of spirit and commitment 
to the wellbeing of children is an example to be followed.

Foster Care Placements over 3 years
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Fundraising Report
It is very satisfactory when the Society receives multi-year funding for a project. 
For a fundraiser, it means that one has a foundation on which to build next year’s 
fundraising – it takes the pressure off… for a short time!

First of all came £20,000 for two years 
from The Dulverton Trust, followed 
by £3,000, also for two years from The 
Hugh Fraser Foundation, both towards 

our Aberdeen costs. Our multi-year funding received another 
boost when our two year funding for SafeBase™ development 
from the Third Sector Early Intervention Fund was extended for 
a third year, taking us up to March 2016. The funding for 2014/15 
was £35,394.

SafeBase funding received further donations of £2,000 from The 
Nancie Massey Charitable Trust, £1,000 from Miss M E Swinton 
Paterson’s Charitable Trust and £400 from The Nigel Bruce 
Charitable Trust.

The funding for the new services in Aberdeen and the north-east 
received further  support with the second of two year funding of 
£10,000 from The Robertson Trust and £1,000 from The Alexander 
Moncur Charitable Fund. Finally, a total of £17,970 was received 
from The trustees of the McLennan Trust, first as a donation of 
£2,000, followed a few weeks later by a second donation of £5,000, 
followed again with news that the Trust had been dissolved and that 

we were beneficiary of the dispersal of capital to the sum of £12,970. 
Our services in Aberdeen also received £35,559 in matched 
funding from the Scottish Government.

Marketing has become increasingly important for the Society, so 
a grant of £10,000 from Big Lottery Awards for All has enabled us 
to look at all aspects of how we project the image and work of the 
Society, especially in this world of Facebook, blogs and Twitter. We 
ventured into the world of Google Adwords to try and increase our 
rating when people enquire about adoption services on-line. From 
September 2014 onwards, there has been an appreciable increase 
in enquiries. We also made improvements to our website and are 
now looking at other marketing opportunities.

An art exhibition in November, of work by the Society’s children 
and some ‘grown up’ artists raised £200.

We receive a number of regular donations from supporters. This 
year these were increased significantly by donations in memory 
of Jim McEvoy who died in March  2014. All of these donors will 
receive a copy of this Annual Review, so I take this opportunity of 
thanking you for your generous gifts.

Dan Docwra 
Fundraiser
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Theraplay®
During 27-29 October 2014, the Society hosted The Theraplay Institute  
of Chicago for Level 1 Theraplay training. 

The four day training course of excellent 
input and participation was thoroughly 
enjoyed by all the participants - with 
singing, laughter and music heard 
coming from the training room! 

Participants came from across the UK with professionals 
with social work, support work, teaching and psychology 
backgrounds. The course highlighted how diversely 
Theraplay can be used with children in adopted or foster 
families, in birth families, with teenagers, with children who 
have autism, in groups and with older people. 

The feedback from the course showed that participants 
left feeling inspired and enthusiastic to be able to use this 
approach with the families that they work with across the 
UK. Within the Society, most of our staff, both in Edinburgh 
and Aberdeen, are now Level 1 Theraplay trained and able to 
use this approach to support families alongside the Safebase 
Parenting Programme.

We hosted more Theraplay Level 1 training during  25-28 May 
2015 and a one day Group Theraplay course on 29 May 2015, 
both of which were well attended.

Rita Grant 
Adoption Support Manager
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What is Theraplay?

Theraplay is attachment-based short-term 
play therapy for children and their caregivers. 
It is based on the natural patterns of healthy 
interaction between parent and child, and 
focuses on:

• The enhancement of adult-child 
relationships through fun and playful 
activities

• The four essential qualities found in parent-
child relationships: Structure, Nurture, 
Engagement and Challenge

• The resolution of behavioural problems 
such as excessive tantrums, anger, hitting, 
biting, clinginess, fearfulness, controlling 
behaviours, self-harming behaviour and 
attachment disturbances.

SafeBase™ is now our flagship adoption support 
programme, helping over 62 families overcome attachment 
difficulties since it was introduced. 

The Society in Scotland

Visit www.theraplay.org to find out more.
Edinburgh
Edinburgh, Musselburgh, 
Portobello, Linlithgow, Polmont, 
Joppa, Trannet, Bo’ness, 
Melrose, Falkirk, Glenrothes, 
Mid Calder, North Berwick, 
Stirling, Falkirk, Peebles, Scone, 
Kirkliston, Stichill, Reston 

Huntly
Banchory, Alford, Keith, 
Huntly,Forres, Mintlaw, 
Aberdeen

Hamilton
Giffnock, Greenock,  

Port Glasgow, East 
Kilbride, Glasgow, 

Wishaw

Aberdeen

Edinburgh

Society Offices
SafeBase course location
Families assisted
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Who we are
Board of Trustees
Maureen McEvoy 
Adoptive Parent 
Chairperson

Fergus Christie 
Solicitor 
Secretary/Vice Chair/Legal Adviser

Kirsty Fergusson 
Accountant  
Treasurer

Anne Hampton 
Former Social Worker 
Trustee 
Nicola Kehoe 
Headteacher 
Trustee 

Lesley McFall 
Solicitor 
Trustee

Catriona Walker 
Social Work Trainer/Consultant 
Trustee 

Hon. Lord Minginish 
Sheriff 
Trustee

David Johnson 
Policy Worker 
Trustee 

Management Team
Stephen Small 
Director

Charlie Egan 
Service Manager

Marie Hindmarsh 
Service Manager

Rita Grant 
Adoption Support Manager

Claire McMahon 
Office Manager

Shiona Freeman 
Team Leader (Aberdeen)

Edinburgh Staff Team
Denise Burgess 
Senior Practitioner

Sue du Porto 
Senior Practitioner

Christine Hamilton 
Senior Practitioner

Constance Bartley 
Senior Practitioner

Sylvia Buik 
Senior Practitioner

Angela Gallagher 
Senior Practitioner

Ruth Dolan 
Senior Practitioner

Katie Delap 
Senior Practitioner

Carole Bell 
Senior Practitioner

Lorna MacFarlane 
Senior Practitioner

Sally Street 
Senior Practitioner

Cathryn Thompson 
Senior Practitioner

Gillian McHaffie 
Social Worker

Sarah Goulding 
Social Worker

Hilary Bulpit 
Administration Assistant

Sandra Williams 
Administration Assistant

Sarah Malone 
Adminstration Assistant

Dan Docwra 
Fundraising and Marketing

Aberdeen Staff Team
Anne MacLeod 
Senior Practitioner

Debbie McDonald 
Senior Practitioner

Marie King 
Senior Practitioner
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Consultants
Fergus Christie 
Legal Adviser

Dr Ian Fraser 
Medical Adviser

Alan Lodge 
Accounts and Finance

Stephen Buchan 
IT Consultant

Alan Burgess 
Web Designer

Tim Griffiths 
Graphic Designer

Adoption Panel
Anne Hampton 
Deputy Agency Decision Maker  
& Chairperson

Maureen McEvoy 
Agency Decision Maker 

Anne MacKenzie 
Senior Practitioner – City of 
Edinburgh Council 
Panel Member & Chairperson

David Johnson 
Policy Officer  
Panel Member & Chairperson

Willie Hunter 
Retired Social Worker 
Panel Member & Chairperson

Moira Thompson 
Retired Teacher 
Panel Member

Celia Borland 
Resource Team Manager – East 
Lothian Council 
Panel Member

Laura Sloan 
West Lothian Resource Team 
Panel Member

Lorna MacLeod 
Adoptive Parent 
Panel Member

Tracy Turnbull 
West Lothian Council 
Panel member
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Financial Activities 2014-2015

Adoption placement fees & expenses £600,708

Fostering & respite fees & expenses £598,772

Training income £52,684

Voluntary grants & donations £197,788

Investment income £65,519

Total income £1,512,471

Charitable expenditure £1,572,137

Costs of generating funds £30,098

Governance costs £80,330

Total expenditure £1,682,565

Income

Expenditure
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Treasurer’s Report
St Andrew’s Children’s Society financial statements highlight £170,094 of net 
outgoing resources prior to any recognised gains and losses, down from previous 
year (£71,471 net outgoing resources). 

There has been a continual trend 
for fostering fees to decrease as 
local authorities no longer employ 
independent agencies to source 

families. Total outgoing resources have risen to £1,682,565 
(previous year £1,584,935) due to additional staff members 
required for the ever increasing demands of adoption support 
and training. Despite the challenging environment, adoption 
placements have remained consistent with previous year (27 
placements in total) and there has been further growth with 
grants, donations and fund raising.

Financial results are frequently discussed at the Trustees 
meetings with particular focus on long term sustainability by 
continually adapting to the evolving resource requirements 

of adoption and fostering, such as the recent concurrency 
planning involvement with West Lothian Council and securing 
the continual support of the SafeBase programme. Due to 
the actuarial loss of the Society being significant (£97,000), 
independent advice has been sought and an action plan 
has been agreed in principle to help safeguard the long term 
sustainability of the charity.  

A full copy of the audited 2014/15 Accounts and Annual Report   
can be requested from our Edinburgh office.

Kirsty Fergusson 
Treasurer
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Find out more at www.standrews-children.org.uk

We are looking for couples and single 
people who live within a 60 mile 
radius of Edinburgh or Aberdeen to 
offer permanent homes to children.

Call Edinburgh 0131 454 3370,
Aberdeen 01224 878178, or
email info@standrews-children.org.uk

The adoption process with Contacting us Receiving information

Homestudy

Introductions Ongoing supportMoving in

Approval Panel

Preparation Group

Family finding

Adoption ApplicationInitial visit

Matching Panel

with 
St Andrew’s Children’s Society

Adopting a child

LEGO-inspired storyboard was created by Sarah Goulding



Please help St Andrew’s Children’s Society:

Title   Forename(s)   Surname         

Home Address             

             

Tel     Postcode         

I wish to treat all donations I make to St Andrew’s Children’s Society as Gift Aid donations until I notify you otherwise.

With Gift Aid, for every £1 you give, the Society can get an extra 25p from  
HM Revenue & Customs at no cost to you. 

To enable St Andrew’s Children’s Society to claim Gift Aid tax relief of 25p on every £1 you give, you must pay an amount of UK 
Income Tax, and/or Capital Gains tax, at least equal to the tax that we will reclaim on your donations.

Signature   Date       /      / 20            

To Gift Aid your donation of £   please fill in the form below:

To enable us to maintain and improve the level of services, we now need to fundraise over £75,000 a year.

To make a donation, please send a cheque payable to “St Andrew’s Children’s Society”.

Send to:  
Office Manager, St Andrew’s Children’s Society, 7 John’s Place, Edinburgh EH6 7EL

Scottish Charity No. SC005754



Aberdeen
West Lodge, Greenwell Road 

Aberdeen AB12 3AX    T: 0224 878178

Scottish Charity No. SC005754  Tax Reference No. CR35555

www.standrews-children.org.uk info@standrews-children.org.uk

St Andrew’s Children’s Society is a 
voluntary adoption and foster care agency 
based in Edinburgh and Aberdeen, and 
operating throughout Scotland. 

The Society was established in 1922 to promote 
the welfare and care of Catholic children and 
their families.

This work continues today but we have 
also extended our work in order to provide 
permanent and temporary homes through 
Fostering and Adoption, for children from all 
sections of society irrespective of their religious, 
ethnic and cultural backgrounds.

Edinburgh
7 John’s Place  Edinburgh  EH6 7EL     

T: 0131 454 3370

St Andrew’s Children’s Society

Facilities and rooms 
available for hire


