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Chairperson’s report 2013 – 2014
Our Society has survived and flourished for over 90 years
by adapting our services to the needs of children at any
particular time, and that is how we intend to continue, so
that as many children as possible are helped by our work.
We are also very keen to spread information about
successful projects, so that more children and
families can benefit. Therefore, building on our work
in the previous year, Stephen Small, our Director,
presented information on our Educational and
Attachment resources pack in Bilboa at the Fourth
International Conference on Adoption Research in
July 2013. Also, Rita Grant, our Adoption Support
Manager, went to the Theraplay International
Conference in Chicago to co-present, with a
colleague from After Adoption in Manchester, our
SafeBase Parenting Programme. The Society is the
only agency in Scotland to deliver this programme,
which is greatly appreciated by all the families who
have participated in the course.
This year we placed 27 children with 23 adoptive
families, which is an increase on the previous year,
and our aim is to increase the number of adoption
placements in the year 2014-15. We are proud that
our breakdown rate of adoption placements stands
2

at 4%, which is below the British average for the older
children with more complex histories whom we place,
and which means that the children placed with
our families are less likely to face another traumatic
move in their lives. We believe the preparation we
give families before placement and the support we
give after placement is the reason for our success
rate. The demand for our adoption support services
continues to increase and our dedicated adoption
support team enables us to better fulfill this need.
We are disappointed to find that finance is a barrier
to local authorities in commissioning SafeBase for
their families, as those families who do take part are
unanimous in their praise for the programme for
the project. The Society has received trust funding
which enables us to offer SafeBase to all families
who adopt through the Society. We will continue
to offer it to local authorities, on a co-funded basis
for as long as we can, as we feel it is a great help
for families struggling to integrate a new child or

Maureen McEvoy

Chair of the Board of Trustees

Educational and attachment
resource pack, Building Bridges,
presented at the Fourth
International Conference on
Adoption Research
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children into their families, as well as inform and
equip adoptive parents to understand the effects of
abuse and neglect their children may have suffered.

of adoption services. The new office opened in June
2013, and it is obvious that there is a demand for our
services in the north east of Scotland.

Our foster care service continues to give excellent
care to vulnerable children. We have found, however,
that we have been used less often this year by local
authorities, despite being placed first in the new
National Framework Contract for independent
and voluntary fostering placement agencies. In
recognition of the change in the needs of local
authorities, we are now concentrating on recruiting
only long term or permanent foster families, and
we recognize that there is a financial implication in
providing fewer foster placements.

We have noted, however, that recruitment of
adopters in the Edinburgh area has slowed down at
the same time as the reduced demand from local
authorities for our fostering service. The Board and
the Senior Management group are aware of this
trend and the financial implications for the Society.
The different geographical areas show us the need
for different recruitment strategies on which staff
are working hard with a variety of advertising and
profile raising projects in the planning stage, ready
for implementation in the autumn of 2014.

Adoption counselling continues to be an important
part of the service we offer and provides valuable
experience for our workers. To learn from the
experience of adults, whose lives have been so
profoundly affected by adoption, is invaluable to us
in the work we undertake in placing children today
with new families.
As detailed in our report last year, the Scottish
Government awarded us a grant to contribute to the
costs of opening a new office in Aberdeen, enabling
people in the north east of Scotland to have a choice

All we have achieved this year has only been
possible with the hard work and commitment of
many people. I particularly thank the Trustees,
Stephen Small our Director of Services, all our staff
and the members of our Adoption and Foster Panels.
Our most important partners are of course the
families with whom we work to provide loving and
safe lives for the children who have been let down
by adults in their early years.

[top] Our new Aberdeen
office staff: Anne McLeod,
Debbie McDonald and Shiona
Freeman.
[above] Society staff taking
part in the Aberdeen Charity
Parade.
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Director’s Report
The most significant event in our year has to have been the
realisation of our long held ambition to open an adoption
service in the North East of Scotland. We managed to secure
office premises in the centre of Aberdeen in May and our first
worker started in post in June.
I wrote with some confidence in last year’s annual
report that I would be able to talk positively
about how our new services was performing
and that confidence has been borne out by our
experiences over the last year.
It was necessary to put a fair amount of effort
and resources into publicising ourselves through
bus adverts, local radio and newspaper adverts
and extensive poster advertising in public places.
This has all contributed to us receiving a high
number of referrals and we have been able to run
two preparation groups this year with 4 families
prepared, assessed and approved within the first
nine months of operation. We are very pleased to
welcome Anne MacLeod, Debbie McDonald and
Shiona Freeman to the Society and they have
all been working very hard to establish our new
service. We made our first placement in January
4

2014, no mean achievement within the first seven
months!

Stephen Small
Director

We have worked very hard to build professional
relationships with our local authority colleagues
in the area; holding open days in Stonehaven,
Aberdeen and Peterhead. This proved to be
very successful and we have even had local
authorities referring prospective adopters to
us when they have not been able to respond
New referrals for adoption support services
Adoption Support Services

2013/14

Adoption Counselling

18

Adoption Support to Families

31

Direct work with Children

29

Information Exchange

12

Families completed Safebase™

39

(from 2010)

[above] Raising our profile via
bus advertising.
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themselves. We also plan to coordinate a
practitioner’s forum for those workers involved
in adoption work in our own agency, in Aberdeen
City, Aberdeenshire and Moray.
Another exciting development in the work of
the Society has been the establishment of a
partnership with West Lothian Council, enabled
by CELCIS (Centre for Excellence for Looked after
Children In Scotland), to explore the possibility
of providing concurrency placements for some of
the most vulnerable babies. There is a separate
article in this annual report that briefly explains
the concept, principles and benefits of this type of
adoption placement for the youngest babies.
Adoption Placements Over 3 years

We continue to offer adoption support services
at a level more or less consistent with previous
years. We were also able to run our first Safebase™
parenting programme in the North East and we
hope to build on this in the coming year as we are
in discussions with South Lanarkshire, Inverclyde,
Renfrewshire and East Renfrewshire to run the
programme in the West of Scotland.
Our adoption placement numbers are continuing
to rise and we have set ambitious targets for the
year ahead that reflect the increase in our staffing
levels and the further proposed staff increases in
the coming year. We hope that we are seeing the
results of our increased activity to promote our
services more widely and we plan to look closely
Foster Care Placements over 3 years
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at our online presence in the coming months
with the launch of a refreshed website and an
exploration of our social media presence.
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Once again I would like to comment on the skills
and competence of all our staff members, be
they social workers or administrative staff. We
have the biggest staff team in the history of the
Society and without their dedication and personal
commitment to our work and to the children
and families we serve we would not be the well
regarded agency that we have become.

Despite being rated number one on the National
Framework for foster care services among the
voluntary and independent providers we are still
experiencing difficulties getting children referred
from local authorities who are tightening
budgets and stretching their own resources
to cope with cuts in their services. We have
refocused our foster carer service to provide only
long term/permanent placements but still have
a vacancy rate of 22% when typically we ran at
90%+ placement occupancy in the past. This will
continue to be a challenge for us going forward
into the next year.

I would also like to acknowledge the guidance
and support offered to me in my role by the
Trustees of the Society. Their vision and openness
to look at new ways of doing things has created
a culture of forward thinking and embracing new
ideas some of which I have mentioned in this
report. This augers well for the future health of the
Society and its work with children and families.

Sarah Goulding joined our team on a one year
contract in June 2013 having impressed us with
her skills and enthusiasm as a student when with
us the previous year. We also welcomed the very
experienced Lorna MacFarlane and Sally Street
to our social work staff team in Edinburgh in
March 2014 along with Sarah Malone who joins
our administrative team.

Finally, I would like to pay tribute to Jim McEvoy,
who died at the beginning of March 2014. Jim was
a dedicated supporter of the Society over many
years and was always there to support Maureen,
our Chair, as they both gave so much of their time
to ensuring the well-being of St Andrew’s. He is
sadly missed by Maureen, their family and friends
and everyone connected with the Society.

Jim McEvoy
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Concurrency Planning
A partnership between the Society & West Lothian Council
What is concurrency?
disruptions and their adopters get the child at as
early an age as possible.
• A care plan for young children (0-2 years) where
parents’ difficulties are severe and the prognosis for
• The child’s needs are put above those of the birth
rehabilitation is poor.
parents or the adopters.
• Where the options of rehabilitation to family or
• Adopters have a real understanding of the birth
adoption are worked on concurrently and not
parents as people and the background of their
sequentially.
child that can be meaningfully used to promote
healthy family relationships as the child grows and
• Babies and young children are placed with carers
their understanding about their adopted status
who are approved as foster carers and adopters.
develops.
• Concurrent planning supports rehabilitation to
parents or family where this is possible; where
it is not, the plan becomes adoption with the
concurrent carer.
• The child does not move from temporary foster care
to an adoptive placement.

What are the benefits?
• The child has the best chance of staying in their
birth family if that is viable.
• Permanency decisions are made faster for young
children.
• The child’s care is consistent and does not
involved unnecessary placement moves and care

What do adopters need to consider?
• Could they work with a plan involving contact
for the child with its birth family when there is a
possibility, no matter how slim, that the child might
not be adopted by them?
• Could they give up work as short notice and be at
home for at least a year before considering a return
to work?
• Do they live within an hour’s drive of West Lothian?
• Are they able to see that the needs of the child must
come before their need to be parents?
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Fundraising Report
SafeBase has been the focus of my fundraising activities for the past
three years, with donations that have helped us to develop the parenting
programme and enabling all families who could benefit to participate
irrespective of whether funding is forthcoming from placing local authorities.
The programme was the subject of a successful
application to the Third Sector Early Intervention
Fund administered by The Big Lottery, leading
to a two year award of £80,555, with £45,156
being awarded in the first year to assist towards
salary costs. We also received the final multi-year
donations for SafeBase from The Hugh Fraser
Foundation and The Gannochy Trust of £3,000 and
£7,500 respectively; and a legacy of £5,000.
Efforts were turned to funding the development
of our services in the north-east of Scotland. Funding
of £10,000 a year for two years was the second
occasion The Robertson Trust has supported the
Society, their having donated £5,000 towards the
Ethridge Suite development back in 2009. This was
followed by a £10,000 donation from the Crerar
Hotels Trust. Our work, based in Aberdeen, is also
being supported by matched funding from The
Scottish Government.
(facing page) The Society staff outside 7 John’s Place.
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Donations to assist the Society’s other work came
from The Albert Hunt Trust, The Alexander Moncur
Trust, The Margaret Murdoch Charitable Trust and
the Clipper Foundation.

Dan Docwra
Fundraiser

We had another successful year for our supporters
running the Edinburgh Marathon in May. Catherine
McGee raised £425 and Ken Hamilton £152.
Adoptive parent, Kirsty Chalmers, organised the 2013
Three Peaks Challenge with the Society’s Stephen
Small, Laura Mitchell and Charlie Egan participating.
Over a £1000 was raised.
These donations, when added to regular and one-off
donations from supporters, gave a fundraising total
of £86,944 – another good year.
Our supporters can follow us on Facebook, thanks to
Sarah Goulding, our youngest staff member, who set
up our social media presence.

[top] Sarah Goulding: our
social media expert – for
Facebook.
[above] Crerar Hotels Trust
cheque presentation.
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Who we are
Edinburgh Staff Team

Board of Trustees
Maureen McEvoy

Denise Burgess

Lorna MacFarlane

Sue du Porto

Sally Street

Social Worker
Trustee

Christine Hamilton

Cathryn Thompson

Sheriff Roderick MacLeod

Constance Bartley

Lesley McFall

Adoptive Parent
Chairperson

Solicitor
Trustee

Fergus Christie

Catriona Walker

Solicitor
Secretary/Vice Chair/Legal Adviser

Kirsty Fergusson

Accountant
Treasurer

Anne Hampton

Former Social Worker
Trustee

Sheriff
Trustee

David Johnson

Independent Social Worker
Trustee

Nicola Kehoe

Senior Practitioner

Sylvia Buik

Senior Practitioner

Angela Gallagher
Senior Practitioner

Rita Grant

Director

Adoption Support Manager

Charlie Egan

Claire McMahon
Office Manager

Senior Practitioner
Senior Practitioner

Gillian McHaffie
Social Worker

Sarah Goulding
Social Worker

Hilary Bulpit

Administration Assistant

Sandra Williams

Administration Assistant

Sarah Malone

Carole Bell

Dan Docwra

Senior Practitioner

Aberdeen Staff Team
Anne MacLeod
Senior Practitioner

Debbie McDonald
Senior Practitioner
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Senior Practitioner

Katie Delap

Senior Practitioner

Stephen Small

Service Manager

Senior Practitioner

Senior Practitioner

Management Team

Marie Hindmarsh

Senior Practitioner

Ruth Dolan

Teacher
Trustee

Service Manager

Senior Practitioner

Adminstration Assistant
Fundraising and Marketing

Shiona Freeman

Senior Practitioner

Annual Review

Consultants

Adoption Panel

Fergus Christie

Anne Hampton

Legal Adviser

Alan Lodge

Accounts and Finance

Stephen Buchan
IT Consultant

Alan Burgess
Web Designer

Tim Griffiths

Graphic Designer

Deputy Agency Decision Maker &
Chairperson

Maureen McEvoy

Agency Decision Maker

Anne Gilchrist
Trustee
Chairperson

Dr Katie Lessells

General Practitioner
Medical Adviser

Moira Thompson
Retired Teacher
Panel Member

Janice Aubeeluck

Foster Carer & Adoptive Parent
Panel Member

Bernadette Campbell
Nursery Education &
Qualified RGN
Panel Member

Celia Borland

Resource Team Manager-East
Lothian Council
Panel Member

Anne MacKenzie

Senior Practitioner-City of
Edinburgh Council
Panel Member

Sheila Allison

Educational Psychologist
Panel Member

Laura Sloan

West Lothian Resource Team
Panel Member

Lorna MacLeod

Retired Headteacher &
Adoptive Parent
Panel Member

David Johnson

Independent Social Worker
Panel Member

Willie Hunter

Retired Social Worker
Panel Member
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Statement of Financial Activities 2013-2014
Income Statement

Unrestricted
Funds Total 2014

Restricted Funds
Total 2014

Total Funds
2014

Total Funds
2013

£

£

£

£

Incoming resources

1,363,536

149,928

1,513,464

1,573,230

Resources expended

(1,387,283)

(197,652)

(1,584,935)

1,560,324

(23,747)

(47,724)

(71,471)

12,906

(138,000)

-

(138,000)

(117,000)

2,377

-

2,377

11,109-

Net movement in funds

(159,370)

(47,724)

(207,094)

(92,985)

Balance at 1 April 2013

1,584,398

97,833

1,682,231

1,775,216

Balance at 31 March 2014

1,425,028

50,109

1,475,137

1,682,231

2014

2014

£

£

Net (outgoing)/incoming resources in year
Other recognised gains and losses:
– actuarial (loss)/gain on pension scheme
– unrealised gain on revaluation of investments

Balance Sheet
Fixed assets

700,711

Investments

312,289

Current assets

787,415

Current liabilities

(86,387)

Net current assets

701,028

Pension deficit

(289,000)

Net assets

1,425,028

50,109

50,109

£

700,711

715,135

312,289

274,862

837,524

973,600

(88,387)

141,366

751,137

832,234

(289,000)

(140,000)

1,475,137

1,682,231

Designated funds

716,736

716,736

805,135

Unrestricted general fund

708,292

708,292

779,263

50,109

50,109

97,833

50,109

1,475,137

1,682,231

Restricted funds
1,425,028
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50,109

2013
£
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Director’s Statement
The auditor has issued unqualified reports on the full annual financial statements
and on the consistency of the Trustees’ report with those financial statements.
Their report on the full annual financial statements contained no statement under
sections 498(2)(a), 498(2)(b) or 498(3) of the Companies Act 2006.
Independent auditor’s statement to the
Trustees of St Andrews Children’s Society
Limited
We have examined the summarised financial statements
for the year ended 31 March 2014 set out on page 16.
This statement is made solely to the Trustees as a body
in accordance with the terms of our engagement letter.
Our work has been undertaken so we might state to the
Trustees those matters we are required to state in such
a statement and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume
responsibility to anyone other than the Trustees as a
body, for our work, for this statement, or for the opinions
we have formed.

Respective responsibilities of the Trustees and
the auditor
The Trustees are responsible for preparing the
summarised financial statements in accordance
with applicable United Kingdom law and the
recommendations of the Charities SORP. Our
responsibility is to report to you our opinion on the

consistency of the summarised financial statements with
the full annual financial statements and the Report of
the Board of the Trustees, and its compliance with the
relevant requirements of section 427 of the Companies
Act 2006 and the regulations made thereunder.
We also read other information contained in the
summarised annual report and consider the implications
for our report if we become aware of any apparent
misstatements or material inconsistencies with the
summarised financial statements

Malcolm R Beveridge

Senior Statutory Auditor

For and behalf of
Chiene + Tait
61 Dublin Street
Edinburgh EH3 6NL

Approved by the Board of
Trustees and signed on its
behalf on the 26th September
2014:

Kirsty Fergusson
Treasurer

We conducted our work in accordance with the terms of
our engagement.

Opinion
In our opinion the summarised financial statements are
consistent with the full annual financial statements and
the Report of the Board of the Trustees of St Andrews
Children’s Society Limited for the year ended 31 March
2014 and complies with the applicable requirements
of section 427 of the Companies Act 2006, and the
regulations made thereunder.

Maureen McEvoy

Chair of Board of Trustees
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Treasurer’s Report
St Andrew’s Children’s Society financial statements
highlight £71,471 of net outgoing resources prior
to any recognised gains and losses, down from
previous year (£12,906 net incoming resources).
Primarily this has been due to fostering fees falling
significantly (local authorities placing more with
their own foster carers rather than outsourcing
to voluntary and independent agencies), coupled
with an inflationary rise in direct costs. This decline
has been marginally offset by there being a slight
increase in adoption placements (27 compared
with 21 placements in previous year) and a
consistent increase in grants and donations. The
large unrealised pension scheme deficit eroded the
movement in funds resulting in a £207,094 loss.
Trustees scrutinise financial results on a quarterly basis. Particular focus
has been made in respect of this year’s decline in finances due to the
changing nature of fostering (with a particular need to focus on core
adoption and long term fostering). The Aberdeen reserve resulted in
a £85,674 deficit, principally due to there being an unavoidable delay
with intial placements being completed in 2013-14. Efforts are also
currently in place to set up a pension deficit action plan to reduce future
liabilities. Fundraising efforts continue to make a positive contribution.
Kirsty Fergusson
Treasurer
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We are looking for couples and single
people who live within a 60 mile
radius of Edinburgh or Aberdeen to
offer permanent homes to children.

Call Edinburgh 0131 454 3370,
Aberdeen 01224 289749, or
email info@standrews-children.org.uk
Find out more at www.standrews-children.org.uk

Please help St Andrew’s Children’s Society:
To enable us to maintain and improve the level of services, we now need to fundraise over £75,000 a year.
To make a donation, please send a cheque payable to “St Andrew’s Children’s Society”.
To Gift Aid your donation of £		
please fill in the form below:
Title

Forename(s)

Surname

Home Address 					
						
Tel 			

Postcode

I wish to treat all donations I make to St Andrew’s Children’s Society as Gift Aid donations until I notify you otherwise.
With Gift Aid, for every £1 you give, St Andrew’s Children’s Society can get an extra 25p from
HM Revenue & Customs at no cost to you.
To enable St Andrew’s Children’s Society to claim Gift Aid tax relief of 25p on every £1 you give, you must pay an amount of UK
Income Tax, and/or Capital Gains tax, at least equal to the tax that we will reclaim on your donations.
Signature

Date

/

/ 20

Send to:
Office Manager, St Andrew’s Children’s Society, 7 John’s Place, Edinburgh EH6 7EL
Scottish Charity No. SC005754

St Andrew’s Children’s Society is a
voluntary adoption and foster care agency
based in Edinburgh and Aberdeen, and
operating throughout Scotland.
The Society was established in 1922 to promote
the welfare and care of Catholic children and
their families.
This work continues today but we have
also extended our work in order to provide
permanent and temporary homes through
Fostering and Adoption, for children from all
sections of society irrespective of their religious,
ethnic and cultural backgrounds.

Facilities and rooms
available for hire

www.standrews-children.org.uk

info@standrews-children.org.uk

St Andrew’s Children’s Society
Edinburgh
7 John’s Place Edinburgh EH6 7EL
T: 0131 454 3370 F: 0131 441 3371

Aberdeen
Enterprise Business Centre Poynernook Road
Aberdeen AB6 7EL T: 0224 289749

Scottish Charity No. SC005754 Tax Reference, No. CR35555

